
Creating an

ETHICS
Legacy



Both for

YOU
&

YOUR 
ORGANIZATION



Raise your hand if you’re

UNethical
and wave it back and forth for the rest of us to see… 



Why do Ethics even need to matter?



TRUST



How many of you suffer from

Imposter Syndrome?
Imposter Syndrome is a psychological pattern where an individual 
doubts their accomplishments and has a persistent fear of being 
exposed as a “fraud.”



Overcoming Imposter Syndrome:
- Self-Honesty and Authenticity.
- Compare yourself to yourself, not others.
- The most important conversation you have each day is the 

conversation you have with yourself!
- Be an Open-Minded Learner…on everything (Curiosity).
- You never have to remember anything if you always tell the 

truth…Mark Twain

- The Antidote to FEAR is Faith (Believe in Yourself)



Believe in Yourself?

Yes…because YOU Matter!
Everything you say, every action you take, every email and text 

you send, everything you post on social media matters. Not just to 
YOU, but to ALL of us…forever.

There’s never been, isn’t now, and never will be again… 
someone just like you. YOU Matter!

But… is that important?



YES! More than ever with the advent of:

Artificial Intelligence!
AI will impact our lives more than anything else

in the history of all mankind!

- Are you worried or EXCITED? (It’s a CHOICE)

- Will you use AI as a CRUTCH or a SPRINGBOARD? (It’s a CHOICE)

- What role will ETHICS play in your utilization of AI? (It’s a CHOICE)



Are you a
Rationalization Expert?
- In 30 seconds, come up with 3 things you 
rationalized in the last hour.

- How did those 3 rationalizations impact YOUR life?

- What impact did those same 3 rationalizations 
have on the lives of the people you interacted with?

- We’re ALL constantly 
rationalizing every minute we’re 
awake each day.

- Our rationalizations define our 
ETHICS.

- We’ll use ”Rationalized Ethics” 
to define our personal approach 
to Artificial Intelligence.



The ANTIDOTE
to

Rationalization
is

SELF-HONESTY!



Some people say:

Getting AI to do your work is the first step.
If you don’t, your boss will.

The second step is to take the time you’ve freed up and 
do work that the AI can’t do.



3 Important Thought Processes regarding 
AI

1. Humans prefer Simplicity over Complexity. AI handles Complexity really well!
> What Organizational changes/shifts take greatest advantage of that?

> How does your organization maintain an Ethical Commitment doing that?

2. Will AI lead to solving your Organization’s Biggest Challenges and become the 
Greatest Support Tool EVER?

> Who in your organization will best ethically apply the gifts AI has to offer?
> What role will their application of AI play in advancement/promotion?

3. How can your Organization fully embrace increasing the Speed of AI Knowledge?
> Using AI, will EVERYONE become better Critical Thinkers and Problem Solvers 

consistently offering Advanced Perspectives on the things that matter most?
> What Advanced Training and Ongoing Education will facilitate the ethical

use of AI moving forward?



Example 1:
Recent WSJ article title: Bosses Are Drowning in AI-Buffed Resumes.

Question: How can bosses utilize AI to better handle this change? Suggestions?

Example 2:
Spending Boom In AI Reshapes Jobs, Strategies. What’s that mean for YOU?

Example 3:
For 3 years, I’ve written a weekly column featured in 23 publications across the country.

Choice 1) Keep writing with limited use of any AI (Research Only).

Choice 2) Upload 10 previous articles so AI gets a feel for my writing style, submit a topic, and ask 
AI to write a 950-word article on a particular subject utilizing my writing style.

Choice 3) Write each article and then submit to AI requesting it rewrite it to make it clear, 
convincing, compelling, persuasive, positive, and concise.

Which choice? and WHY?



Creating a “Personal 
Ethics Philosophy”

- It’s a statement or list, on a single 
page, of what you stand for.

- It goes a long way in defining 
your personal character.

- Consistent use builds Trust,
Trust amplifies Ethics





An Ethical Guide for Rotarians Worldwide: 

The Rotary Four-Way Test
1. Is it the TRUTH?
2. Is it FAIR to all concerned?
3. Will it Build GOODWILL and 

BETTER FRIENDSHIPS?
4. Will it be BENEFICIAL to all 

concerned?



Creating an

“Ethics Guidelines” Strategy
Goal: A comprehensive framework designed to ensure 
that an organization/group/team operates in a manner 

consistent with ethical principles and standards.



“Ethics Guidelines Strategy” framework:
1. Core Values and Principles: Clearly defined values and principles that guide the organization's actions and decisions. These might 
include integrity, transparency, fairness, respect, and accountability.
2. Code of Conduct: A detailed document outlining acceptable and unacceptable behaviors for employees, management, and other 
stakeholders. This often includes guidelines on utilization of Artificial Intelligence (AI), conflicts of interest, confidentiality, and 
professional conduct.
3. Training and Education: Regular training programs to educate employees and stakeholders about the ethical guidelines, why they 
are important, and how to apply them in various situations. This might include workshops, seminars, and online courses.
4. Decision-Making Framework: Tools and processes to help individuals make ethical decisions. This might include checklists, 
flowcharts, or decision trees that guide users through ethical considerations.
5. Reporting Mechanisms: Systems for reporting unethical behavior or violations of the guidelines. This could include anonymous 
hotlines, online reporting tools, or designated ethics officers. Could include system for reporting GOOD BEHAVIOR SUCCESSES!!
6. Enforcement and Accountability: Clear procedures for investigating and addressing violations of the ethics guidelines. This might 
include disciplinary actions, corrective measures, and mechanisms for ensuring accountability.
7. Stakeholder Engagement: Strategies for involving stakeholders in the development and implementation of the ethics guidelines. 
This might include surveys, focus groups, and advisory committees.
8. Continuous Improvement: Processes for regularly reviewing and updating the ethics guidelines to ensure they remain relevant and 
effective. This might include periodic audits, feedback mechanisms, and benchmarking against industry standards.
9. Communication Plan: A strategy for effectively communicating the ethics guidelines to all relevant parties. This might include 
internal communications, external communications, and public disclosures.
10. Leadership Commitment: Demonstrated commitment from the organization's leadership to uphold and promote the ethics 
guidelines. This might include public statements, personal adherence to the guidelines, and leading by example.

By incorporating these elements, an "Ethics Guidelines Strategy” can help create a culture of ethical behavior and decision-
making within an organization, including all organizations in the process of effectively embracing and integrating AI.



It’s absolutely TRUE!
- Each of us leaves an ETHICS LEGACY with every co-worker, 
every customer, and every person we interact with each day.

Moving forward…
- What actions will you take based on the ETHICS you hold deep in 
your heart that will define your legacy long after you’re gone? Ask 
yourself that question every day.

IT matters and YOU matter!

Take ACTION and WIN with ETHICS!



My Book QR Code for my website
All my weekly columns are there ☺
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